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Instructions:

1. All questions are compulsory.
2. Figures to the right indicate marks.
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Que.l  What is productivity? Discuss important aspects relating to productivity. (20)
OR
Que.l  Write Notes:
a) Operations management as a function
b) Types of operations management decision
Que.2  Explain: (20)
a) Corporate level operations (management) strategy
b) Market analysis
OR
Que.2  Write Short Notes:
a) Service strategies  b) Competitive priorities
Que.3  Discuss factors affecting plant location. (15)
OR
Que.3 Explain:
a) Nature of plant location
b) Need and importance of plant location
Que.4 a) Explain briefly the factors affecting the choice of plant layout. (15)
b) Discuss principles of plant layout.
OR
Que.4 a) Explain types of plant layout.
b) Discuss importance of plant layout.
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